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Supervisor as
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Management or Leadership?

Roger Boisjoly

1986 Challenger
Disaster

Rocco Petrone
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“How Frequently do you see the |
following individuals observing how
safely people are working?”

Executive = 14% on a daily basis

Managers = 31% on a daily basis

Supervisors = 66% on a daily basis
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The CEO
Vs.
The Worksite Supervisor

A Define the Vision and Strategy 9@
Q Execute the Strategy and V|S|o?(

O Financial Management eo
 Generate Revenue 0

A Interact with Sh ?6 ev&ders

Qd Have to Ma @ﬁeélﬂx‘and Down
 Maintai ent Corporate Policy
3 Seten \/@Qp a Desired Culture

d ure Employee Safety and Welfare

L Responsible for the Success of the
Company
B i

I MOODY
INTERNATIONAL



The 1980’s The 1990’s Today

, As aresult of . A strong desire . Arecognition that
incidents ' to continue safety : to achieve the
; . improvements . ultimate goal of
2 . sees . no-one getting
S . afocus on ' hurt, we need
=18 , . . MANAGEMENT . people who
O| ‘good’ safet SYSTEMS . BEHAVE SAFELY,
€ gggbglf‘ATmNs  This needs:
: ' ‘manage " A belief in a vision
.“z’ Safety improves. Safety improve °f safety where no
=
£ | However, ' However incidents 2dge, Skills
still occur. | happen. . use safety t

Time
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HSE expectations have changed..
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Setting the Leadership Vision

“What sort of leadership values do
we find important”

“When a supervisor makes a
decision, what do we him or her to
always remember?”

“When it comes to safety what do we want
our supervisors to be passionate about?”
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Defining Leadership

“Should stick
should I pick up?”

“The RED stick or
the GREEN stick?”
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Communicating Expectations

v Be specific and behavior based
v Not be in competition with each other

v Willingly open to share

You must be willing to provide
on-going feedback!

Timely....Relevant....Appropriate
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CEO Development

*Traditional training

«Coaching
e Both up and down

*Mentoring "%.,
e Both up and down

*Residential training

*Hybrid program
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CEO Development
..and now Supervisor Development

*Traditional training *Competencies and Assessment

«Coaching
e Both up and down

*Mentoring 'ﬁ.,
* Both up and down |

*Residential training

*Hybrid program

M MOODY
INTERNATIONAL



A Three-Pronged Approach '

| have the “know how” to do the
job safely with my crew?

| know how
to in§pire and | am committed
motivate my to action...not
crew to do

. . just talk
the right thing
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I Maximizing Impact -

Before The The Event After The

Event Event

e ---
Supervisor/
Foreman
Manager/
Executive
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ENSCO

g

Leadership Development Supervisor Safety Training
Program Program

« Focused on aligngent of the * Provided the tools neéssary to
vision with Ens &eratlonal lead safety
objectlv% v

 Explain the “Why and how” of critical
» Gained commitment of safety policies and procedures
supervisors to a leadership vision

* Provided tool so participants can go
» Forum for discussing hot topics and train other personnel

Safety Meeting Material with Interactive DVD'’s

. Supervisor%(@che safety champions

. Sustalnablllty through design
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“Your worksite supervisors
have the
greatest opportunity to impact
your organization’s safety
performance.”

What are you doing to impact their
leadership performance?
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